
ECED 405- Practicum II in Early Childhood Management: Outcomes 

• To strengthen teacher competencies by assuming increased responsibilities required for lead 

teacher certification 

• To work under the supervision of a director, assistant director or lead teacher in order to gain 

practical experience in management and supervision of an early childhood program.  

• To develop techniques for dealing with specific management tasks in order to effectively 

administer an early childhood program. 

• To understand the regulations that govern group early childhood programs in order to assume a 

professional role in the field  

• To gain understanding of the importance of community support and interaction in order to 

meet the needs of children and their families 


